The art of applying commercial

N Best P reac.t 1 ciems

Eugene W.P. Bingue, Ph.D.
IT Planner

Naval Computer And Telecommunication
Area Master Station Pacific (NCTAMS-PAC)

eugene.bingue@navy.mil

Naval Computer and Teleppmmu“*-' :
Area Master Station/Pacific

David A. Cook, Ph.D.
Principal Member of the Technical Staff
The AEgis Technologies Group, Inc.
dcook@aeqgistg.com




Scope

How far can the military adopt commercial best
practices, and not compromise or endanger DOD
goals? What appears to be cost-saving and
effective commercial practices could have a
negative impact on our ability to win in the land, air,
sea, space, and, cyberspace.
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Objectives

1. Review Commerci al N Best Pr a

2. Revisit Military Science / Philosophies
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N Be st Practi c

MBest Pr aisaterm & ghosophy we are constantly being
bombarded with I n the DOD. Wi ki pec
Idea that asserts that there is a technique, method, process, activity,

Incentive or reward that is more effective at delivering a particular outcome
than other techniques.
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